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“The limits of our times are not climate change or
nuclear arms, but the limits of our imagination. And
there I see creative industries – arts in particular –

having a very clear role.”
 

-Roope Mokka (futurist) 
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Introduction
Hi there, we are Stavya and Wouter and we are the founders of Lanced. You are most
likely reading this document because you have an interest in our business and want to
get a better understanding of what we are building. 

In short; Lanced is an online marketplace and management platform for freelancers and
organizations working in the Creative & Cultural Industries. 

Yeah we know, those were a bunch of terms jammed together in one sentence! To give
you a better understanding of what we are trying to do, we are taking you into the world
of creativity. In this document, we explain the basic workings of the Creative & Cultural
Industries, map out the various sectors, and will share the role of Lanced.

This is us ;)  

We founded Lanced with the mission to empower creativity. We want to give the next
generation of artists and creators a better chance at creating a sustainable career. We
refrain from the word " success " because success is too subjective for us. 

But at the same time, to build a tech startup, you must believe that you have found a
solution to a billion-dollar problem. Yeah, no joke... a billion dollars! 

We believe that we found such a solution. A solution that in the long run is going to save
many people and organizations a lot of time, resources, and thus money.  

Toward the end of this document, we will make our business case; where does this
billion-dollar opportunity lay? We suggest you start reading! 

Wouter Vertogen Stavya Bhatia 
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Explaining the Creative 
& Cultural Industries 
The cultural & creative industries are a set of autonomous sectors, whose activities are
all geared towards the production of intellectual products and cultural values based on
human creativity, also inducing an economic process. It forms a bridge between art,
culture, business, and technology.

The term ‘creative industries’ describes businesses with creativity at their heart – for
example; design, music, publishing, architecture, film and video, crafts, visual arts,
fashion, TV and radio, advertising, literature, computer games, and the performing arts.

The Cultural and Creative Industries (CCIs) are part of the Creative Economy and can
be distinguished into; the core Arts, the Cultural Industries, and the Creative Industries. 

UNESCO's definition of the Cultural and Creative Industries:

The cultural and creative industries are those sectors of organized activity that have as
their main objective the production or reproduction, promotion, distribution, or
commercialization of goods, services, and activities of content derived from cultural,
artistic, or heritage origins.

Core Arts Field

Performing Arts
Visual Arts
Cultural Heritage
Art Schools/ Cultural 
Education

Cultural Industries 

Arts & Antique Markets
Crafts
Film
Libraries
Music
Publishing
Radio
Television

Creative Industries 

Advertising
Architecture
Design
Fashion
Live Entertainment
Photography
Software
Video Games
Television & Radio
Music 
Video Games
Books & Press 

Creative Economy 

Other activities that
benefit from or exploit
the outputs and
content generated by
the CCIs

Law Firms
Accountants
Bookkeepers
Tourism
Sports
  

Understanding the Creative Economy, its Industries, and sub-sectors 
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The difference between the
Creative & Cultural Industries 
The difference between creative industries and cultural industries is distinct and at times
the two have been used interchangeably. Creative industries are centered on cultural
industries, but not restricted to them. The one way to differentiate cultural products and
services is that they may have a cultural characteristic that is not measurable by
monetary terms.

There is a value attached to the products or services both by the producer and the
consumer. This value maybe that the product being used as a source of identity for the
specific community. The difference can also be found in that when producing cultural
products, it requires, a human activity input, they are symbolic and they are used in
passing a message, and there is potential for intellectual property that is unique to
whoever is producing it, be it be an individual or the group.

Since there is creativity in the cultural goods and products, it can be said that they are a
subset of creative goods and services and yet taking into consideration that creative
goods and services cover a wider range of products. Creative goods do not have a
unique cultural value in them. When used distinctively, creative products and services are
only meant for commercial purposes, but they need creativity to be produced. This may
include fashion designs and software creation.

The Creative Economy 
The creative economy has no single definition. It is an evolving concept that builds on
the interplay between human creativity and ideas and intellectual property, knowledge,
and technology. Essentially it is the knowledge-based economic activities upon which
the creative industries are based.

The creative industries – which include advertising, architecture, arts and crafts, design,
fashion, film, video, photography, music, performing arts, publishing, research &
development, software, computer games, electronic publishing, and TV/radio – are the
lifeblood of the creative economy. They are also considered an important source of
commercial and cultural value.

The creative economy is the sum of all the parts of the creative industries, including
trade, labor, and production. Today, the creative industries are among the most
dynamic sectors in the world economy providing new opportunities for developing
countries to leapfrog into emerging high-growth areas of the world economy.
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Different countries divide the CCIs into different sectors. UNESCO encourages the use of
UNESCO’s Framework for Cultural Statistics developed by the Institute for Statistics as a
starting point. The proposed definition is broad. They divide the CCIs into 6 sectors:
Cultural & Natural Heritage, Performance & Celebration, Visual Arts & Crafts, Books &
Press, Audiovisual & Interactive Media, and Design & Creative Services.

To get a better understanding of how the different sectors in the CCIs collaborate, co-
create, co-exist, and co-produce. We organise them into 16 different sectors. Each of
these sectors can further be divided into sub-sectors based on practices and genres.

Advertising Architecture Crafts Design 

Radio & TV

Cultural
Heritage 

Photography  Publishing 

Music Performing Arts

Video Games, IT
& Software

Visual Arts 

Creative & Cultural Sectors

Film & Video

Fashion 

Literature 
Arts & Antique

Markets 

The 16 sectors that together make up the Creative & Cultural Industries 
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Interdisciplinary Work is Key
to the CCIs 
When we look at the work and content produced in the CCIs, it is notable that
interdisciplinary work is key to the existence of the CCIs. Interdisciplinary work
can be defined as work between 2 different fields but they don't have to be
unrelated disciplines. An interdisciplinary approach involves team members
from different disciplines working collaboratively, with a common purpose; to
create and to produce.

Let's look at how interdisciplinary work can be found in practice:

Theater Productions
Musicians | Dancers | Singers | Make Up
Artists | Fashion Designers | Stage Designers |
Technicians | Advertisers | Marketers | 

Art Directors | Actors | Dancers | Singers |
Make Up Artists | Costume Designers | Set
Designers | Photographers | Videographers |
Runners | Cameramen | 

Film Productions

Art Directors | Models | Dancers | Make Up
Artists | Fashion Designers  | Set Designers |
Photographers | Videographers | Video
Editors | Cameramen | 

Fashion Show
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The Creator Economy &
Content Production
Content has always been a way for businesses to create brand awareness &
visibility, and drive sales. The role of content in business has changed since the
birth of Social Media. Now that everyone can be a creator, it is getting harder to
stand out from the crowd. 

Content production has become significantly demanding. To be visible means
creating quality content and staying consistent. Not to forget how all these
different platforms like different types of content formats; podcasts (Spotify),
blogs (Website, Medium, LinkedIn), images (Instagram), videos (YouTube),
short-video (TikTok), and livestreams (Twitch). 

With the rise of the Creator Economy came new platforms to help brands,
businesses,  and individuals produce content faster and more efficiently, think
for example of Canva. A more recent concept is the content (production)
marketplace, like the ones mentioned below. 

The Creator Economy has a current market size of $104.2 billion while the global
video/photo production budget is topping $640 billion. 

What we are seeing is a glimpse of the future potential of the Creative &
Cultural Industries. Content production is a direct output of the CCIs. We
believe that creative talent will become more in demand as technological
innovation advances and automates our modern society.  

In that process, we must not forget who the original content creators are; artists
and makers.
 
To fully reach the potential of the Content Production market, we have to
stimulate collaboration, co-production, and co-creation between the different
sectors of the CCIs in a more streamlined and connected way. 
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Television

Film

Fashion

Music

Photography

Performing
Arts 

Visual ArtsPublishing

Bridging the Creative &
Cultural Industries
Lanced will function as a bridge between the various Creative & Cultural
sectors enabling interdisciplinary work to further drive cultural, creative, and
economic innovation.

By using an interdisciplinary approach, Lanced has the ability to
simultaneously tap into various markets such as Entertainment & Theatre, Film
& Media, Advertising, and Content Production.

A multi-disciplinary bridge will introduce more diversity and inclusion into the
various sectors. Something that is very much needed and asked for. 

For artists and creators, a multi-disciplinary bridge will lead to more work
opportunities and a broader understanding of their creative possibilities. 
 

Lanced is a multi-disciplinary bridge between the CCIs 
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Industry/Sector Total Workforce Freelancers Market Size 

Global CCIs 30.000.000 33% $2 trillion

Global Performing Arts 3,538,000 60%-70%
$160.88 billion
(2022)

Europe: CCIs
(2021)

8.200.000 32%
€477 billion
(2022)

Europe: Performing Arts
(2020)

944.600 60%-65%
€41 billion GDP 
(2020)

UK: CCIs 
(2021)

2.300.000 32% 
£115.9 billion GDP
(2019)

UK: Performing Arts 72.000 88%
£4.371 billion
GDP
(2019)

USA: CCIs 8.800.000 36%
$876.7 billion 
(2020)

USA: Artists 1,186,460 77%
$52.3 billion
(2021)

Canada: CCIs 673,000 40%
$57.1 billion
(2019)

Canada: Performing Arts 183,000 65%
$12 billion
(2017)

The Creative & Cultural Industries
by the numbers
Down below you find the results of the research we conducted into the workforce and
market size of the Creative & Cultural Industries in Europe and North America.  
 

Table 1: The Creative & Cultural Industries workforce and market size
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Region/Country Cultural/Creative Enterprises

Europe 1.200.000 (2019)

UK 300,000 (2019)

USA 1,136,970 (2022)

Creative & Cultural enterprises
The CCIs have a broad range of types of enterprises. An enterprise is defined as a legal
entity possessing the right to conduct business on its own. Creative businesses are often
for-profit types of enterprises and have legal entities such as L.L.C. or B.V. Cultural
enterprises tend to be non-profit based as they heavily rely on subsidies. Cultural
enterprises come in the form of foundations or government-owned institutions such as
city theatres in Germany. 

Let's take a look at the amount of Creative & Cultures enterprises in 3 regions: 

 

Freelancers are the Backbone
of the CCIs 
When you look at Table 1, it is notable that many workers in the CCIs are freelancers.
Especially in the Performing Arts, workers are 4 times more likely to be freelance than the
average workforce. (14.02% of the workforce is freelance in Europe) 

The Performing Arts have a dynamic workforce structure. Workers change between
freelancing and employment more rapidly than in any other sector. Freelancing is often
less of a conscious choice than in other CCI sectors. A fragmented market heavily
depending on subsidies could be the reason. 

In the CCIs, creatives going freelance often prefer to stay freelance. To them, freelancing
offers more flexibility, freedom, and agency. Freelancers also create their own work
opportunities, often collaborating with other freelancers. 

Because of the project-based characteristics of the CCIs, freelancers form the backbone
of the CCIs. 
 

Table 2: Creative & Cultural Enterprises in 3 regions 
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The Billion Dollar Solution

 Finding qualitative professionals for the job
 Managing Creative Teams and Productions in an efficient way  
 Lack of unified solutions for collaborating, co-creating, and producing content, film &
theater productions, entertainment, and other creative outputs.  

 A fragmented market lacking oversight of work opportunities 
 Creating network connections with potential collaborators
 Wasting time and resources on self-management necessities

By now you are fully educated on the Creative & Cultural Industries, their sectors,
workforce, and market size. We've already explained to you how Lanced will function as a
multi-disciplinary bridge between the various sectors of the CCIs. But what problems are
we solving, and why?  

For Creative & Cultural Enterprises:
1.
2.
3.

For Artists, Creators, and other CCI Professionals:
1.
2.
3.

Our Marketplace will help CCI enterprises
to find the right people for the job.
Simultaneously, it'll give Artists,
Creators, and CCI Professionals
better oversight of the 
fragmented market while offering
their own creative skills. 

When you are a creative person,
chances are you master, not 1,
but 3 different creative skills that
you can monetize. At Lanced,
we believe that enabling those
other skills are the key to a
sustainable creative career.  

Our Management & Production tools are
going to make it possible for CCI enterprises
and brands to create and produce shows, films,
content, and other creative outputs faster and more efficiently. In time, this will directly
feed the Creative and Cultural Industries as creative talent and production become more
and more accessible.  

For Artists, Creators, and other CCI Professionals, we're creating automated
Management tools so that they can focus on their own creative work.  

But will this be worth a billion dollars? Our answer to that is YES! Check out the next page
to get a better understanding of the opportunity that lies ahead.  
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Capturing €3.125 Billion 5% Facilitation Fee €156 million in revenue

European CCIs x Lanced
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*market size based an average €24.000,- yearly income

€196.8 billion  

€720 billion

SOM SAM TAM 
Europe Market Size

8.200.000 Professionals
Global Market Size

  30 million professionals
Capturing 5% 

130.000 freelancers
Europe Market Size

2.600.000 Freelancers

€3.125 billion

€62.4 billion  

TAM 

5% Service Fee 10% Service Fee

50 100 250 500 1000

€150,000 

€100,000 

€50,000 

€0 

Jobs matched per month 

€3750
€7500 €7500

€15000

€37500

€75000

€150000

€18750

€37500

€75000

Lanced Revenue Roadmap 

https://1761b814-bfb6-43fc-9f9a-775d1abca7ab.filesusr.com/ugd/4b2ba2_1ca8a0803d8b4ced9d2b683db60c18ae.pdf
https://1761b814-bfb6-43fc-9f9a-775d1abca7ab.filesusr.com/ugd/4b2ba2_1ca8a0803d8b4ced9d2b683db60c18ae.pdf


Join our Mission! 
We are on a mission to Empower Creativity because the world needs it. How are we going

to empower creativity? Through technological innovation. To us, technology is going to
speed up a lot of processes and workflows so that the time won can be spent on creative
processes. Our marketplace and management hub are going to enable multi-disciplinary

productions, stimulate creative work, and drive innovation that goes way beyond the
borders of the Creative Economy. 

 
It is proven that creativity drives economic growth. We are building Lanced because we

strongly believe in the positive impact of creativity on society. On top of that, we find
ourselves in a digital world where creativity is key to digital transformation. It is up to us

to connect the dots. 
 

We are Lanced and we are the future of the Creative & Cultural Industries. 
 

If you believe in what we do and want to join our mission through investing or joining our
team? Please send us an email at hello@lanced.app or DM us on our socials. 

 
-Stavya & Wouter
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